






4. Organisational 
Effectiveness.
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Strengthen DefendDefenders institutional capacity to effectively deliver on its mandate.

Component Objective: 4

Key Results.

4.1  Increased compliance, efficiency, and effectiveness resulting from consistent application, 
consolidation of systems, and processes.
4.2  Improved financial management systems and practices, better financial stewardship, and 
operational efficiency.
4.3  Improved risk management systems, and timely risk detection and mitigation.
4.4  Strengthened governance, leadership, and organisational oversight.
4.5  A motivated, engaged, and performing workforce.
4.6  A diversified and sustainable resource envelop.
4.7  Strong M&E system with better programme quality, efficiency, effectiveness, accountability, 
learning, and innovation.
4.8  Improved profiling, visibility as a major player in the HRD sphere, innovative communication, 
and collaboration with stakeholders.
4.9  Better organisational management.
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Key Strategic Initiatives to

 achieve the organisational 
effectiveness outcomes:

1. Develop a risk management framework for DefendDefenders.
2. Develop and implement performance reviews for the Board of Directors. 
3. Conduct a business process review for DefendDefenders.
4. Operationalise the internal audit function.
5. Hire a human resources officer to manage the human resource function.
6. Donor mapping to explore the available solicited and unsolicited funding opportunities.
7. Build capacity of staff in writing competitive grant proposals and online facilitation.
8.  Share and popularise the M&E tools, guidelines, and policies.
9. Develop a partnership and engagement framework with different stakeholders.
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5  Implementation Approaches.
Translating this strategy into operations is a shared responsibility of different internal stakeholders within 
DefendDefenders, but the ultimate accountability for its execution is entrusted to the Executive Director by 
the Board of Directors. DefendDefenders’ senior leadership shall provide overall guidance and supervision 
to ensure the programmes and projects being implemented are aligned to the mission and aspirations in 
this strategic plan.  

Projects and programmes are the vehicles that will enable DefendDefenders to translate this strategic plan 
into operations.The operational plans and budgets will facilitate easy tracking of the critical initiatives to 
guide learning and management decision making. 

Based on the strategic choices DefendDefenders has made for the next strategic period, it is inevitable that 
DefendDefenders will utilise some key approaches that have a significant impact on the efficiency, effec-
tiveness, impact, and sustainability of programmes and projects. These approaches include, but are not 
limited to, the following:
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5.1  Capacity Building.

Brenda Lipson and Martina Hunt. Capacity Building Framework. A value based programming guide. 
International NGO Training Centre (Oxford: INTRAC Press) 15.

For DefendDefenders, capacity building is a priority programme area, as well as one of the main implemen-
tation approaches. Capacity building will focus on sub-regional networks, the national coalitions, and 
individual HRDs through different interventions. While implementing capacity building interventions for 
the sub-regional networks and national coalitions, a holistic approach towards capacity building will be 
adopted in order to address the different dimensions of organisational capacity, namely: capacity to be 
(internal organisation); capacity to relate (external relations) and capacity to do (programme perfor-
mance-HRD work)20 respectively. Focusing on the capacity to do alone, without focusing capacity to be and 
relational capacity of sub-regional networks and national coalitions, will not help to build strong, perform-
ing, and sustainable networks and coalitions.

At the individual HRD level, capacity building will be geared towards improving their safety, security, resil-
ience, and well-being, so that they continue to work in a safe and secure environment. DefendDefenders 
will also be intentional to invest resources towards improving the wellbeing and resilience of female HRDs, 
WHRDs, disabled HRDs, and those defending minority rights.

All forms of capacity building will be informed by organisational assessments and training needs 
assessments, for organisations and individual HRDs respectively. These assessments/audits will provide 
accurate and reliable baselines to determine appropriate capacity building interventions. Within 
DefendDefenders, capacity building will focus on enhancing the competence of staff in the areas of 
fundraising and resource mobilisation, partnerships and networking, evidence-based advocacy, and their 
capacity to facilitate online engagements and trainings. Online support services for HRDs including ToTs in 
digital and physical security will be given emphasis to increase our reach, effectiveness, and sustainability 
for results.
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Working with different stakeholders at various levels will enable us to join lone and divided voices in order to 
form united and stronger voices that can effect desired change regarding HRD safety, wellness, and resilience 
across the East and Horn of Africa sub-region and the African continent. 

Technology has had an unprecedented impact on the delivery of programmes and projects in different 
organisations. Our lessons and experience have convinced us that utilising technology in delivering projects is 
no longer an option. The COVID-19 pandemic has had even greater and unprecedented impact on our 
development work. These impacts have already determined a new set of adjustments that have to be 
undertaken both in the short-term and the long-term to ensure continued efficient operation and increased 
impact. For 2021, we envisage that the vast majority of our interventions will be conducted online, including 
training needs assessments, security audits, M&E events,  follow-ups,  end-user trainings, and other  ToTs  in the 
area of digital and physical trainings. We shall utilize internet based platforms to augment strategic advocacy, 
demonstrate the effectiveness of our advocacy, promote visibility of DefendDefenders and HRDs, and achieve 
greater networking with other different stakeholders. 

5.2 Partnerships, Networking & Collaboration.

5.3 Harnessing ICT.

The nature, scale and complexity of HRD issues require concerted efforts from different stakeholders. 
DefendDefenders is aware that engaging on issues related to HRD safety is a huge undertaking. Therefore,we 
are deliberate on building strong and mutually beneficial partnerships in the public, private, and CSO arena at 
the global, regional, sub-regional, and national level. To achieve focused engagements and partnerships, 
DefendDefenders will conduct periodic stakeholder mapping and analysis in order to identify and form 
value-adding collaborations and partnerships with entities from the public, private, and civil society sector 
such as WHRD organisations in various countries.
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5.4 Research and Communication.

DefendDefenders conducts research to guide programmes and inform engagements at 
the UNHRC, African Union, and other mechanisms. The performance assessment empha-
sized the importance of credible research towards effective and successful advocacy. 
DefendDefenders intends to continue prioritising investments in good research and 
documentation. Research and documentation will facilitate a generation of new knowl-
edge products and cutting-edge innovations that will enable us implement programmes 
to achieve ourstrategic goals. DefendDefenders is aware that there will be communica-
tion at project or programme level and at the organisational level. The former to enhance 
visibility of our project work, and the latter to increase the visibility and profile of the 
organisation.

5.5 Monitoring, Evaluation & Learning.

Guided by DefendDefenders Way, our vision, mission, values and the theory of change, 
our monitoring and evaluation system will help us measure our achievements and limita-
tions, and document lessons. Monitoring, evaluation, and learning for the strategy will 
build on our experiences and tools as an organisation including: the M&E policy, perfor-
mance management system (Jira); M&E framework and planning systems for integrating 
women, HRDs working on minority groups, persons with diabilities, and climate change-
in our work. DefendDefenders will invest in appropriate digital M&E processes and tools 
to address the needs of the HRDs and their organisations. While executing all monitoring 
and evaluations events, a gender framework will be developed and utilised, with data 
disaggregated by sex. 
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Monitoring and evaluation will be critical in planning, reporting, and documenting 
successes, lessons, and emerging issues, as a driver for effective and efficient delivery of 
the strategy. The M&E function will also be a vehicle for driving programme implementa-
tion to achieve efficiency, effectiveness, relevance, sustainability, and impact. Going 
forward, the M&E function will enable us to take stock of the key implications towards 
our strategy, structure, systems, staff, skills, style of management, and the core values. 

At a strategy level, the fundamental questions to be addressed will be whether DefendD-
efenders is of any strategic relevance, and whether we are making a positive impact on 
the safety and working environment of HRDs. The data to be collected and the tools to be 
used will target other categories of HRDs such as the women, HRDs with disabilities, envi-
ronmental HRDs, and minority rights HRDs. We will deliberately supporton often neglect-
ed HRDs to ensure they continue operating. M&Ewillprovide feedback to DefendDefend-
ers on aspects of relevance, impact, and sustainability. Lessons generated will inform the 
future designs of programmes and projects, including innovation.

A strategy baseline survey will be conducted on all priority results (outcome) and indica-
tors. The baseline values will take into consideration the mid-term review and end of our 
2016-2020 strategic plan evaluation findings. The findings will help to establisha refer-
ence point against which measurement of progress and performance of targets and 
results will be based. At the operational level, the results framework together with the 
annual plans of the different projects and programmes will be monitored to provide 
feedback on aspects of efficiency, effectiveness, learning, and sustainability. Program-
meand project monitoring shall be undertaken on a regular (monthly, quarterly, bi-an-
nual, and annual) basis to collect, collate, and aggregate data from M&E processes to 
inform management decision-making. The monitoring processes will be guided by 
gender frameworks to ensure that the programmes are fully integral of the gender 
equality tenates. 
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The social relations framework for gender equality will be further developed and 
customised to support monitoring and tracking of progress on gender equality.

The M&E processes will be participatory, involving different categories of stakeholders. 
Dissemination of findings and reports will be done using the knowledge management 
plan and the M&E plan.To further enhance communication, individual projects will have 
to develop clear project communication plans that are synchronised with the knowl-
edge management plan. Monitoring and evaluation data will become central in facili-
tating management decision. 

DefendDefenders is cognizant that achieving the stated objectives requires focusing on 
aspects that have a significant influence on our mandate. These themes can be marginal-
ised, yet they influence the HRD agenda. Owing to their relevance, DefendDefenders will 
adopt a mainstreaming approach to address these. At the project design level, DefendD-
efenders will endeavour to include these themes in the programme design and budgets 
and they will be reported on accordingly. The identified themes for mainstreaming 
include the following;

6 Mainstreaming Themes.
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6.1 Gender and Women Human 
Rights Defenders. 

DefendDefenders is aware of the important role played by women human rights defenders21  in promoting 
human rights within the East and Horn of Africa sub-region. The Declaration on Human Rights Defenders 
recognises the important role of HRDs, including female HRDs, and outlines their rights and obligations of 
states. 

On top of the challenges all HRDs face, female HRDs also face gender-specific threats and gender-specific 
violence. DefendDefenders will develop a gender mainstreaming framework to roll out the implementation 
of the gender strategy to foster the HRD agenda.

Female defenders are more at risk of being subjected to certain forms of violence and other violations, prej-
udice, exclusion, and repudiation than their male counterparts. It is important to recognise the specific 
challenges female HRDs face, in order to strengthen protection mechanisms, and other local and interna-
tional level responses to their specific concerns. Over the next strategic period, DefendDefenders intends to 
invest substantial attention and responses to support prompt investigation of intimidation, threats, 
violence, and any other form of abuse against femaleHRDs, whether committed by state or non-state actors. 
Our Safe Sisterfellowship programme will exclusively target female HRDs to improve their capacity and 
working environment. Additionaly, DefendDefenders will proactively map and work with WHRD entities in 
different countries to further improve focus on issues facing WHRDs, including national coalitions for 
women human rights defenders.

  21The Special Rapporteur on the situation of human rights defenders defines women human rights defenders as both female human rights 
defenders, and any other human rights defenders who work in the defense of women’s rights or on gender issues (A/HRC/16/44).
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The UDHR defines human rights as entitlements of all people to be treated equally, to live their life in safety 
and freedom, and to be protected by their government. Based on the work that we do as DefendDefenders 
and on available research, climate change threatens basic human rights, such as the right to life, health, 
food, and an adequate standard of living. The extreme and adverse climate conditions associated with 
climate change are visible in the East and Horn of Africa sub-region. Without further action, climate change 
will continue to devastate people and the planet, and human rights will continue to be violated.

On the premise that climate change is one of the greatest threats to human rights, DefendDefenders com-
mits to working more closely with HRDs engaging on issues of natural resource governance. Climate change 
poses a serious risk to the fundamental rights to life, health, food and an adequate standard of living of 
individuals and communities across the East and Horn of Africa sub-region.

6.2 Environment and Climate Change.

"Climate change is a reality that now affects every region of the world. The human 
implications of currently projected levels of global heating are catastrophic. Storms 
are rising and tides could submerge entire island nations and coastal cities. Fires 
rage through our forests and the ice is melting. We are burning up our future – 

literally.
Michelle Bachelet, United Nations High Commissioner for Human Rights, 9 Septem-

ber 2019, Opening Statement to the 42nd  session of the Human Rights Council.
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4.7 A Strong M&E system with better 
program quality, efficiency, 
effectiveness, accountability, learning 
and innovation. 

 Functional M&E system in place. 
 Number of projects and programs whose design is 

informed by M&E information 
 Evidence of strong learning &knowledge management. 

 
 
 
M&E Reports. 
M&E system 

Technical staff have sound 
knowledge on M&E. 
Management appreciates the need 
of M&E as a management tool. 

 
4.8 Improved profiling, visibility as a 
major player in the HRD sphere, 
innovative communication and 
collaboration with stakeholders. 

 Evidence of DD visibility and profiling on different 
media (twitter, face book, website, reports etc.) 

 No. of new engagements/partnerships sealed per 
annum with DefendDefenders. 

 Proportion of stakeholder that recognize the existence 
and work of the coalition 

 
Signed contracts, agreements and 
membership to HRD bodies and 
platforms at Global, African, Sub 
Regional and national level. 

 
Staff have capacity to identify, form 
and sustain partnerships. 
DefendDefenders will leverage the 
existing communication channels to 
further improve her visibility. 

4.9 Strengthened Office Management 
and Administration. 

Proportion of office management practices that have 
been standardized/institutionalized. 

 
Audit Report 

There is a standard operation 
manual in place. 

 
  

38



For a long time, rights of persons with disabilities (PWDs) have not been in the spot light. When designing 
development interventions,PWDs were merely recipients with little room for participation and adding their 
voice. With the increased advocacy around the rights of PWDs, both state and non-state actors are 
beginning to adopt a rights-based approach while engaging on issues of PWDs.

The Convention on the Rights of Persons with Disabilities is an international human rights treaty of the 
United Nations intended to protect the rights and dignity of people with disabilities.Traditional human 
rights movements often neglected disability rights. As a result, disability-based stigma, together with 
barriers that remove legal capacity, voting rights, and other opportunities to participate in political and 
public lifeis endemic. The nexus between the major human rights challenges of today and disability-based 
violations is clear, yet often unappreciated. Persons with disabilities face barriers even in their efforts to 
become human rights defenders. Physical barriers, such as inaccessible transport and inaccessible meeting 
venues, place limits on engagement in community organising and human rights education and training, 
limiting opportunities to engage with human rights actors or pursue training and networking. HRDs 
involved in advocacy and policy issues regarding the rights of PWDs often face threats and violence from 
different sources, including state actors. DefendDefenders will therefore to the extent possible, target and 
work with these vulnerable and often marginalised HRDsto create a safe, secure, and enabling environment 
for them. We will also disaggregate our data to track DefendDefenders’ targets and reports on this category 
of HRDs. 

6.3 Disability Rights Defenders.
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6.4 HRDs on Minority Groups.

DefendDefenders is aware of the increasing threats and security risks faced by HRDs who work on issues 
of minority groups such as SOGI, ethnic minorities, WHRDs and those working in the extractive sectors 
especially mining and oil and gas sector. HRDs working with sexual minorities often face stigma from their 
community and resulting in threats and risks, emanating from both state and non-state actors. In some of 
our mandate countries, legislation has criminalised all activities and rights of persons within these cate-
gories. Threats can manifest as community-led stigma, discrimination, and persecution. HRDs working on 
environmental concerns, economic rights, and issues of accountability and transparency in the mining 
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7. Governance and Management. 

DefendDefenders has continued to position itself as a strategy-led organisation. Our organisational 
structure, core positions, core job competencies, delivery models, and values are aligned to and informed 
by the 2021-2025 strategic plan. The highest decision making body of DefendDefenders is the General 
Assembly supported by the Advisory Council. The Advisory Council provides guidance to the BoD. The BoD 
provides strategic oversight and leadership to DefendDefenders Senior Leadership Team. The Senior 
Leadership Team is comprised of the Executive Director, the Directorof Programmes and Administration, 
an Internal Auditor, Finance and Administration Manger, the M&E Expert, and the AfricanDefenders 
Coordinator. The Extended Management Team (EMT) is comprised of both the Senior Leadership Team 
and other managers, including the Protection Manager, and the Advocacy, Research, and 
Communications Manager. Below the Extended Management Team is the implementing core, comprised 
of programme  administration support staff.
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DefendDefenders Organnogram (2021-2025)
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8.1 Strategic Results Map
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5.0 ANNEXES/ APPENDICES 
5.1 Strategic Results Map 

1.0 Enhance the availability, accessibility and utilization of emergency and medium-term protection services to HRDs at risk. 
Results Indicator22 MOV Assumption 

 
1.1 Enhanced HRD security and 

continued operation. 

Number of HRDs safe as a result of protection and security 
management interventions. 

 Proportion of HRDs who have continued with their work 
 Evidence of HRDs safely engaging in their work 

Database records.  
Strategy Evaluation Reports. 
M&E Reports. 

 
HRDs know about the protection 
services, tools and mechanisms. 

 
1.1.1 Improved access to 

protection support for HRDs at 
risk. 

 Number of HRDs under risk who have accessed medium 
support protection support 

 Number of HRDs under imminent risk who have accessed 
emergency protection support. 

 Number of beneficiaries of protection interventions. 
 Number of grants extended to HRDs at risk. 
 # of HRDs with improved resilience and wellbeing 

 
Database records; programme 
reports. 
Strategy Evaluation Reports. 
M&E Reports. 

 
HRDs know about the Ubuntu hub-
cities protection services, tools and 
mechanisms. 

2. Strengthen policy influence and advocacy engagements at the Global, African, Sub-regional and national level for HRD safety. 
Results Indicator MOV Assumption 
2.1. Better policy reform and 
advocacy engagements with 
International and African Human 
Rights systems, Sub-regional 
economic blocks and national 
institutions and other relevant 
stakeholders for HRD safety. 

 Number of HRDs supported to engage with different 
mechanisms and stakeholders 

 Number of partnerships brokered on policy and advocacy 
issues. 

 Number of high-level engagements held with human rights 
mechanisms and stakeholders. 

Activity and Annual reports  
 
Database records  
 
Strategy Evaluation Reports. 
M&E Reports 

The capacity for high level policy 
and advocacy engagements is 
resident within DefendDefenders. 
There is a support from other HRD 
stakeholders towards advocacy and 
policy engagements. 

 
2.2 HRD work, visibility and 
protection amplified. 

 Number of HRDs profiled. 
 Number of researches conducted on HRDs and their 

situation including those on women and other minority 
HRDs. 

Newsletter (HRD profile) 
Website posts 
M&E Reports. 

 
Issues for profiling are known. 

2.3 Strengthened strategic impact 
litigation in order to achieve effective 
reforms, formulation and 
implementation of international 
standards. 

 Number of cases referred to sub-regional, regional and 
national courts. 

 # of HRDs supported to engage in strategic interest 
litigation. 

 Evidence of cases generated for strategic interest litigation.  

M&E reports. 
 
Department reports.  

Issues for impact litigation are 
known. 

3. Improve the capacity of Sub-regional networks and national coalitions, organizations and individuals HRDs to effectively do their work, respond and mitigate imminent 

                                                      
22 Data will be disaggregated by gender, disability, nature of intervention and other categories. 

8. ANNEXES/ APPENDICES

  Data will be disaggregated by gender, disability, nature of intervention and other categories.

43



8.1 Strategic Results Map

8. ANNEXES/ APPENDICES

22 
 

risks and threats faced. 

Results Indicator MOV Assumption 
 
3.1 Strengthened technical and 

organizational capacity of the 
Sub-regional networks and 
national coalitions. 

 Number of sub-regional networks and national 
coalitions supported with capacity building initiatives  

 Number of sub-regional networks and national 
coalitions that are stable and well established. 

 Number of sub regional networks providing support to 
national coalitions & individual HRDs in need. 

Database  
Capacity building reports  
Security Assessment Reports. 
Organizational Capacity Assessment 
Reports. 
Reports on capacity building 
interventions undertaken. 

Support needs of the national 
coalitions are understood by the 
sub-regional networks. 
National coalitions have a good 
working relationship with the 
individual HRDs and know their 
needs within their countries. 

3.2 Increased capacity of HRD HRDs to 
effectively respond and mitigate 
imminent risks. 

 Number of unique HRDs cases that have capacity to 
respond and mitigate risks. 

 Number of HRD organizations that have implemented 
security plans. 

Reports from the security 
assessments. 
Training reports. 
M&E reports. 

DefendDefenders has a mechanism 
of identifying the unique cases of 
HRDs who are in need of protection 
support. 

4.0 Strengthen DefendDefenders institutional capacity to effectively deliver on its mandate. 
Outcome Indicator MOV Assumption 
4.1 Increased compliance, efficiency 
and effectiveness resulting from 
consistent application, consolidation 
of systems and processes. 

 Proportion of business processes that meet the 
acceptable level. 

 % of staff expressing satisfaction with the systems, and 
policies. 

Staff survey reports  
Annual Audit Reports. 
 
Minutes of management meetings 

Policies and the systems are in 
place 
Staffs have been oriented to these 
policies and systems and are willing 
to utilize and follow them. 

4.2 Improved financial management 
systems and practices, better financial 
stewardship and operational 
efficiency. 

 Proportion of queries in management letters/ 
proportion of timely and accurate financial 
reports/Quality of financial projections. 

Annual Audit reports/ Quarterly 
Financial and management reports, 
Quarterly performance audit 
reports. 

Competent finance management 
personnel and financial systems 
and practices are in place and 
adhered to. 

4.3 Improved risk management 
systems and timely risk detection and 
mitigation. 

 Risk management framework in place 
 Proportion of risks detected and mitigated on a 

quarterly basis. 

Updated Quarterly/annual risk 
register reports 

There is a risk management 
framework in place. 

4.4 Strengthened governance; 
leadership and organizational 
oversight. 

 Proportion of good governance principles & practices 
being institutionalized. 

 Evidence of more oversight governance by the board  

Annual BoD performance evaluation 
reports. 

DefendDefenders BoD is 
knowledgeable and willing to 
provide the oversight function. 

4.5 A motivated, engaged and 
performing workforce. 

 # of staff that are motivated to continue engaging with 
DD 

 Staff Turn-over rate. 
 Proportion of staff who have achieved outstanding 

performance. 

Staff appraisal reports and staff 
satisfaction survey reports. 

Management has a good 
performance management system 

4.6 Enhanced fundraising and 
resources mobilization for a 
diversified and sustainable resource 
envelop. 

 Percentage increase in funds/resources generated 
annually, 

 Number of grants/contracts awarded. 

 
Signed contracts (tenancy, bank, 
service)/grant agreements. Financial 
reports 

DefendDefenders has the capacity 
to fundraise and develop 
competitive wining proposals. 
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4.7 A Strong M&E system with better 
program quality, efficiency, 
effectiveness, accountability, learning 
and innovation. 

 Functional M&E system in place. 
 Number of projects and programs whose design is 

informed by M&E information 
 Evidence of strong learning &knowledge management. 

 
 
 
M&E Reports. 
M&E system 

Technical staff have sound 
knowledge on M&E. 
Management appreciates the need 
of M&E as a management tool. 

 
4.8 Improved profiling, visibility as a 
major player in the HRD sphere, 
innovative communication and 
collaboration with stakeholders. 

 Evidence of DD visibility and profiling on different 
media (twitter, face book, website, reports etc.) 

 No. of new engagements/partnerships sealed per 
annum with DefendDefenders. 

 Proportion of stakeholder that recognize the existence 
and work of the coalition 

 
Signed contracts, agreements and 
membership to HRD bodies and 
platforms at Global, African, Sub 
Regional and national level. 

 
Staff have capacity to identify, form 
and sustain partnerships. 
DefendDefenders will leverage the 
existing communication channels to 
further improve her visibility. 

4.9 Strengthened Office Management 
and Administration. 

Proportion of office management practices that have 
been standardized/institutionalized. 

 
Audit Report 

There is a standard operation 
manual in place. 
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 8.2 Summarized Strategic Budget in Euros.
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5.2 Summarized Strategic Budget in Euros. 
DefendDefenders 2021-2025 Strategic Budget 
Results 2021 2022 2023 2024 2025 Total 
1.0 Enhance the availability, accessibility and utilization of emergency and medium-term protection services to HRDs at risk. 
1.1 Enhanced HRD security and continued operation.       
1.1.1 Improved access to protection support for HRDs at risk. 2,551,357 2,637,793 2,607,108 2,596,036 2,529,290 12,921,585 
Sub Total 2,551,357 2,637,793 2,607,108 2,596,036 2,529,290 12,921,585 
2.0 Strengthen policy influence and advocacy engagements at the Global, African, Sub-regional and national level for HRD safety. 
2.1 Better policy reform and advocacy engagements with 
International and African Human Rights systems, Sub-regional 
economic blocks and national institutions and other relevant 
stakeholders for HRD safety. 

635,020 666,771 700,110 735,115 771,871 3,508,886 

2.2 HRD work, visibility and protection amplified. 36,500 36,500 36,500 36,500 36,500 182,500 
2.3 Strengthened strategic impact litigation for effective reforms, 
formulation and implementation of international standards. 

60,000 80,000 80,000 70,000 60,000 280,000 

Sub Total 731,520 783,271 816,610 841,615 868,371 4,041,387 
3. Improve the capacity of Sub-regional Networks and National Coalitions, organizations and individuals HRDs to effectively do their work, respond and mitigate 
imminent risks and threats faced. 
3.1 Strengthened technical and organizational capacity of Sub-
regional networks and national coalitions to effectively respond to 
HRD needs at their respective levels. 

230,000 240,000 250,500 261,525 273,101 1,255,126 

3.2 Increased capacity of HRDs to effectively mitigate, manage and 
respond to the threats they face. 

1,597,683 1,625,217 1,676,005 1,715,848 1,754,163 8,368,916 

Sub Total 1,827,683 1,865,217 1,926,505 1,977,373 2,027,265 9,624,042 
4.0 Strengthen DDs institutional capacity to effectively deliver on its mandate. 
4.1 Increased compliance, efficiency and effectiveness resulting 
from consistent application, consolidation of systems and 
processes. 83,980 81,160 85,660 91,840 87,000 429,640 
4.2 Improved financial management systems and practices, better 
financial stewardship and operational efficiency. 205,735 205,735 205,735 205,735 205,735 1,028,676 
4.3 Improved risk management systems and timely risk detection 
and mitigation. 57,000 58,750 62,863 69,153 82,839 330,605 
4.4 Strengthened governance; leadership and organizational 
oversight. 103,000 78,900 29,845 80,837 31,879 324,461 
4.5 A motivated, engaged and performing workforce. 372,446 398,969 428,407 459,426 492,707 2,151,955 
4.6 Enhanced fundraising and resources mobilization for a 
diversified and sustainable resource envelop. 505,000 505,000 505,000 5,000 5,000 1,525,000 
4.7 A Strong M&E system with better program quality, efficiency, 
effectiveness, accountability, learning and innovation. 290,318 267,984 299,333 295,405 310,241 1,463,281 
4.8 Strengthened Office Management and Administration. 173,500 190,850 265,850 226,270 248,897 1,105,367 
Sub Total 1,790,980 1,787,348 1,882,693 1,433,667 1,464,298 8,358,985 
Total (EUROS) 6,901,540 7,073,629 7,232,916 6,848,691 6,889,223 34,945,999 
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5.2 Summarized Strategic Budget in Euros. 
DefendDefenders 2021-2025 Strategic Budget 
Results 2021 2022 2023 2024 2025 Total 
1.0 Enhance the availability, accessibility and utilization of emergency and medium-term protection services to HRDs at risk. 
1.1 Enhanced HRD security and continued operation.       
1.1.1 Improved access to protection support for HRDs at risk. 2,551,357 2,637,793 2,607,108 2,596,036 2,529,290 12,921,585 
Sub Total 2,551,357 2,637,793 2,607,108 2,596,036 2,529,290 12,921,585 
2.0 Strengthen policy influence and advocacy engagements at the Global, African, Sub-regional and national level for HRD safety. 
2.1 Better policy reform and advocacy engagements with 
International and African Human Rights systems, Sub-regional 
economic blocks and national institutions and other relevant 
stakeholders for HRD safety. 

635,020 666,771 700,110 735,115 771,871 3,508,886 

2.2 HRD work, visibility and protection amplified. 36,500 36,500 36,500 36,500 36,500 182,500 
2.3 Strengthened strategic impact litigation for effective reforms, 
formulation and implementation of international standards. 

60,000 80,000 80,000 70,000 60,000 280,000 

Sub Total 731,520 783,271 816,610 841,615 868,371 4,041,387 
3. Improve the capacity of Sub-regional Networks and National Coalitions, organizations and individuals HRDs to effectively do their work, respond and mitigate 
imminent risks and threats faced. 
3.1 Strengthened technical and organizational capacity of Sub-
regional networks and national coalitions to effectively respond to 
HRD needs at their respective levels. 

230,000 240,000 250,500 261,525 273,101 1,255,126 

3.2 Increased capacity of HRDs to effectively mitigate, manage and 
respond to the threats they face. 

1,597,683 1,625,217 1,676,005 1,715,848 1,754,163 8,368,916 

Sub Total 1,827,683 1,865,217 1,926,505 1,977,373 2,027,265 9,624,042 
4.0 Strengthen DDs institutional capacity to effectively deliver on its mandate. 
4.1 Increased compliance, efficiency and effectiveness resulting 
from consistent application, consolidation of systems and 
processes. 83,980 81,160 85,660 91,840 87,000 429,640 
4.2 Improved financial management systems and practices, better 
financial stewardship and operational efficiency. 205,735 205,735 205,735 205,735 205,735 1,028,676 
4.3 Improved risk management systems and timely risk detection 
and mitigation. 57,000 58,750 62,863 69,153 82,839 330,605 
4.4 Strengthened governance; leadership and organizational 
oversight. 103,000 78,900 29,845 80,837 31,879 324,461 
4.5 A motivated, engaged and performing workforce. 372,446 398,969 428,407 459,426 492,707 2,151,955 
4.6 Enhanced fundraising and resources mobilization for a 
diversified and sustainable resource envelop. 505,000 505,000 505,000 5,000 5,000 1,525,000 
4.7 A Strong M&E system with better program quality, efficiency, 
effectiveness, accountability, learning and innovation. 290,318 267,984 299,333 295,405 310,241 1,463,281 
4.8 Strengthened Office Management and Administration. 173,500 190,850 265,850 226,270 248,897 1,105,367 
Sub Total 1,790,980 1,787,348 1,882,693 1,433,667 1,464,298 8,358,985 
Total (EUROS) 6,901,540 7,073,629 7,232,916 6,848,691 6,889,223 34,945,999 

DefendDefenders (East and Horn of Africa Human Rights Defenders
Project) seeks to strengthen the work of human rights defenders
throughout the sub-region by reducing their vulnerability to risks of
persecution and by enhancing their capacity to effectively defend
human rights.

DefendDefenders serves as the secretariat of the East and Horn of
Africa Human Rights Defenders Network, which represents thousands of
members consisting of individual HRDs, human rights organisations, and
national coalitions that envision a sub-region in which the human rights
of every citizen as stipulated in the Universal Declaration of Human
Rights are respected and upheld.

www.defenddefenders.org

+256 393 265 820

info@defenddefenders.org

@DefendDefenders

/defenddefenders


